
WATVA Riding Workshop How To 
 
Someone from the dealership should kick it off with a little explanation of what is going on. 
 
Promote weekly on Facebook and also send out a few emails blasts.  Have a sign up through 
both posts so you know your headcount beforehand.  I found that I get 75% turnout of people 
who sign up for a free event.  I send an email reminder the day before to everyone who did sign 
up. 
 
Randy and his WATVA team will come in and spend 1 ½ hrs talking about winter riding in 
Wisconsin.  You can also have a rep come and speak for 15 minutes regarding tire upgrades, 
communicators, or heated gear.  
 
This promotion has gotten us 60-90 people to show up in the store and spend time and money 
with us.  Here is the step by step of what is needed to pull this off. 
 
Contact Randy and Adam Harden of WATVA 
  

Randy.harden@nohvis.com 920-694-0583 
            Adam.harden@nohvis.com info@watva.org 
  
I donate $500 to WATVA for his time and I also pay for half of any new WATVA membership 
that is signed up that evening to get new members to WATVA (about $250). 
 
Contact your local party supply place and get 100 chairs and 4 banquet tables.  $250 
 
Get a rep on hand with specials for the night. 
 
Order bbq pork and shredded turkey along with assorted lunch size chip assortment and buy 3 
to 4 cases of beer, 4 cases of soda, and a case of water along with napkins, utensils, and 
plates.  $500 
 
All of this is eligible for co-op (except for the beer).  WATVA will send you an invoice for the 
donation and membership match as presenter’s fee. 
 
I have found that starting the food and beer up at 4:00 or 4:30 gets people here early enough to 
mill around.  Then start the seminar at 5:00 and you should be able to get done at 6:30 and then 
afterward sell some stuff (it will happen).  These people are local and enthusiasts looking for a 
place to use the toy they have a ton of money tied up into.  
 
If you feel you want to put this on and have any questions please feel free to ask.  I’d be happy 
to share any results or input.  For $1500 before co-op it is cheap.  And I’ve found that if I’ve 
exhausted my co-op I can sometimes get additional co-op to pay for these events. 


